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1 My Background in USA & UK:
Architecture, Urban Planning & 
Development, Geography, R&D, 
Project Management & Leadership
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3 Global Health from China to the World: 
Global Health Investment, Hospital 
Developmennt, Global Health Solution

2 My Global Health from UK to China:
Continuing Medical Education, R&D, 
Hospital Building & Operation, 
Digital Health 

4 Global Health & Digital Economy: 
International Supply Chains on 
Global Health, Digital Trading & Business 



Financial Partners (LPs):

(international funding institutes and investors
 interested on PPP/PFI projects based on 

global health development)  

Local Government: 

(All government and policy supports on global 
health development with sustainable goals)   

CBHC: Special Purpose Vehicle (SPV)
(Peter Jeng and associated Chinese & International healthcare 

partners consortium as GPs) 

Partnership Framework of Global Health Development
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• Detail design
• Tender 

documents
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approvals

• Construction 
support

• Hospital operation
• Economic viability 

studies
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• Recruitment plan
• Training
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• Hospital 
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• Design review

Feasibility Study
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• Preliminary facility 
study

• Feasibility studies
• Healthcare 

architecture & 
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• Concept design
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• Design review
• Design + tender 

management
• Document control
• Construction 

inspection & 
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Medical equipment selection & procurement

Organisation structure development
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Some Empirical Cases of 
Global Health Projects:

1) Tanzania: International 
Cancer Hospital (2014)

2) Morocco: Public General 
Hospital (2016)

3) Philippines: Public 
Community Hospital (2019)

4) International PPE Goods & 
Medical Products (2020-2021)

5) Pakistan: Public General 
Hospital (2022)

6) Nigeria: Public General 
Hospital (2023)

Furthermore to come ......





Thanks for Your Listening!!!

My contact e-mail: rcjeng@vip.163.com 


